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Introduction

The playbook of how to run a great company is being updated as we speak, and it is based on some core principles that will bring

legacy and traditional companies out of the Industrial age and into the current world.

In this tool you'll be presented to fundamental principles that lays out the groundwork and baseline of running your company with
purpose at the core. Study each principle carefully because they all have a deep and wide impact in how you think about the nature

of a company, how you act in a outside the company and how you look at value and your end-game.

The tool is very useful as a starting point of an awareness phase, trying to build knowledge and capabilities inside the company and

we recommend to use the tool in the board and executive leadership team first. They need to take the tough discussions first
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Steps & output

O1 02 03

Use this tool to begin the The is a conversation to begin « Sign up to our session about the core principles
conversation about purpose and with in the board room and in to give everyone the fundamental understanding
where you stand as a company. the executive leadership and baseline.
See the world as it is in the team. It is also a conversation
company and defined a desired that should be happening in « Begin with a 20 minutes introduction and
future state in each of the every team in the company, if discussion sessions in each team.
principles. you are serious about going a
purpose-driven way. + Have a 20 minutes board and executive

leadership session based on the data collected
from the entire company.

« Do a 3 hours large scale event involving
everyone in the company in the ‘how’ to move
the needle in the desired scales and what it
specifically should look like in the future.

 Invite anyone from the company into a core
principles execution team and start the
execution phase in the defined areas.
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Introduction

PURPOSE IS BUSINESS

IT IS NOT COOL
TO HAVE A PURPOSE

ITISNOT ABOUT
THE COMPANY

TO BE RELEVANT -
BE USEFUL

TO BE IN THE GAME
TODAY - USE BOTH LEGS

IF YOU DON'T UNDERSTAND
PEOPLE, YOU DON'T
UNDERSTAND BUSINESS

PUT PROFIT WHERE
YOUR PURPOSE IS

THE CONVERSATION
ABOUT PURPOSE IS OVER

The most important thing to understand and accept is that purpose is a core business driver. It is not a Marketing or Public

Affairs project but the core commercial engine that sets the tone for everything that is done in the company.

Having a purpose doesn't do anything to your business besides being able to print some fancy stickers. Purpose is not

something you just talk about. It is something you do.

One of the biggest risks in any company is becoming too focused of what the company would like to be in the future, rather

than the contribution outside of the walls of the company. At the end of the day, it is not about the company.

Traditionally business has been about success - particularly financial success. This is still very important but not as the goal

itself, but as the engine so your can deliver on the desired impact for the world and not just for yourself.

When your company start to operate in a balanced way, both concerned with the financial and purpose performance at the

same time - the likelihood of being useful will be dramatically increased. You become a much more relevant company.

Any company that takes people seriously at the DNA of how the company is led will have a huge advantage. Regardless of how
fancy your products or business model is, taking care of the people dimension can move you from little league to the super

league.

If money is not directly involved in your purpose decision, you are still just pretending to be a purpose-driven company. Some

of the profits must be re-invested into the purpose and it is the best proof of being real rather than marketing stunt.

The relevance and importance of putting purpose at the core of the company is a no brainer and a really good business
decision. Forget the tagline and stories - aim really high instead and get the work. The magic in purpose is the ‘how’ and the

execution.



Start the conversation

Purpose is our
business

It is not cool to
have a purpose

It is not about
the company

To be relevant
- we are useful

To be in the game today -
use both legs

People is the core of
our company

We put profit where
our purpose is

The conversation about
purpose is over

Useful Business.

Purpose is a Marketing
or Public Affairs matter

If we just have a
purpose - we are fine

It is about the company
and our success

Be be relevant - just be
financially successful

Take care of the numbers
and we are good

People are important, but the
budgets are more important

Profit has nothing to do
with the purpose

We have not even started a conversation
about purpose and business together



How do people see the company?

Purpose is our business . . . Purpose is a Marketing or
Public Affairs matter

It is not cool to have a purpose ‘ @ @ If we just have a
purpose - we are fine

It is not about the company Qo C W) It is about the company
and our success

To be relevant - we are useful ® 0 0 Be be relevant - just be
financially successful

To be in the game today - use both legs o () @ Take care of the numbers
and we are good
The board of directors

People is the core of our company . ‘ ‘ People are important, but the

budgets are more important
The executive leadership team

We put profit where our purpose is . . ‘ Profit has nothing to
Employees do with the purpose
Leadership teams The conversation about purpose is over ’ . ' We have not even started a conversation

about purpose and business together



What do do now?

O1

Use the principles as areas of
discussion, both related to
where you see the company
right now, and where you want
to be in the future.

Involve as many as possible to
have a company discussion
about the core of the company,
because that will create a
baseline you most likely don't
have today.

02

In each principles it is
important to provide proof
and specific examples of your
assessment of where the
company currently is
positioned.

Any ambition in any on the
principles should always be
followed up with at least one
'how" to move forward and
execute that specific
ambition.

03

Sign your company up for our
session about the core
principles, taking a deep dive
into all of them and translating
them into your specific business
reality, culture and purpose.
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