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Define the core team that should lead 
the process of turning your purpose 
from a statement – to the way 
everyone work and execute now. 
Discuss the core activities highlighted 
in this tool and how your own 
translation of those should be so it fits 
your company. 

The core team should be 3-4 people 
and you should have everyone in the 
company involved during the steps. 
Everyone is part of the process and 
and early and real deep co-creation 
will always beat a classical top-down 
approach. 

Sign up your core team to a free 
introduction session ‘Understand the 
field’, because that will speed up they 
understanding and support their role in 
creating the needed value in your own 
purpose execution process. 


